
ACADEMIC GOALS
Transformational 

learning and 
faith integration

Academic 
excellence

Systematic 
improvement of 
student learning

Diversity and 
inclusion

Faculty 
development



VISION FOR UNIVERSITY ACADEMIC AFFAIRS

Vision/Intent

Where 
do we 
want 

to go?

Strategic Imperatives

What is 
our plan 

to get 
there? 

Operational Capacity

What do we need in our “playbook” to 
ensure our plan can enact our vision?



Vision/Intent

To create an environment 
facilitating optimal faculty 
growth and development



Vision/Intent

Strategic Imperatives

People Culture



Strategic Imperatives

People

Faculty 
Mentoring 
Programs

Faculty 
Development 
Opportunities

Culture

Mission-Fit 
Discussions and 
Hiring Protocols 



Vision/Intent

Strategic Imperatives

Operational Capacity
Policies, Procedures, & Practices



LMS

faculty 
scholarship 
initiatives

tuition loan 
grant program

faculty early 
retirement

contract system 

grants office 
initiatives

faculty 
handbook

shared 
governance 
structures            

rank promotion 
protocols

Policies, Procedures, & Practices
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